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START formula template 

Strong Attention Grabber – Pull your audience in with a thought-provoking 
question, anecdote or fact. 1-2 sentences 
 
 
 
 
Topic Introduction – Highlight the importance of the topic, preferably linking 
with your future solutions. 1-2 sentences 
 
 
 
 
Assert Your Position – State your country’s position on the topic, express your 
priorities and set a foundation. 1-2 sentences 
 
 
 
 
Reasoning and Solutions – Outline your approach and how it solves the problem, 
and how it can work with other delegates. As much space as you can afford.  
 
 
 
 
 
 
 
 
 
 
 
Tie it Together – Summarize your main point, close with something 
encouraging OR express the potential consequences if a resolution is not found. 
1-2 sentences 
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4 Aspects to Any Great Speech 

 

Establishing your brand 

 The opening speech represents the perfect opportunity to set up your brand for - 
so consider what you want delegates to remember about you. 

• Is there a particular idea that you want to be known for?  

• Do you believe that a certain aspect of the topic requires more focus? 

• Is your state especially focused on a certain aspect of the topic? 
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Tools of Persuasion 

 
 
 

 

The Ladder Method 

The Ladder Method is a useful technique for speechmaking that helps students 
deliver speeches of varying lengths using a single prepared speech.  

1. Write out your entire speech, including all the ideas and key points you 
want to cover.  

2. Structure your speech to fit the maximum possible time, which is typically 
2 minutes.  

3. As you go through the speech, highlight specific sections with different 
colors or markings to represent increasing amounts of time. 
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